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Regional Chair

Reflecting on Ten Months:

Welcome to the Yorkshire Netball Board report for 2024/25. While this is my first AGM (exciting!) this will
certainly not be my last, given the sheer strength and positivity of the welcome | was given by netball in
Yorkshire. Over the past 10 months, | have spoken to people across all levels of the game and in a diversity
of roles and one thing has stood out above all else: the incredible belief that Yorkshire can and will be the
best region for netball in England. And | must say, | too have caught the bug.

On joining Yorkshire Netball as the new Chair back in February, | found an organisation powered by passion
but hampered by a chronic lack of capacity with growing volunteer fatigue and a waning purpose. Yorkshire
Netball is an organisation mid-way on its journey to true excellence, with just a few more kinks to iron out.
We are also a very unique organisation within the wider context of grassroots netball governance, with a
mixture of true innovations that set up apart as well as some legacy items that need bringing into the
modern age. My mission over the next few years will be to lead Yorkshire Netball, and by extension netball
in Yorkshire, to the place of excellence that we all in Yorkshire know that it can be. | cannot wait to get
started.

New Chair Out and About:

So, what have | been getting up to across these past 10 months? | came into the role with three main
focuses: relationships, governance, and direction. Read on to see how I’ve addressed each of these areas
this year.

Making Friends:

A key focus was to rebuild, rejuvenate, and reaffirm relationships with our key partners and stakeholders
within the region. Starting with our exceptional County Chairs | have introduced a regular meeting schedule
and as a team we have begun to identify opportunities for alighment and collaboration, moving us away
from the silos that have crept up on us over the past few years. | have also been meeting regularly with our
Superleague Franchise, Leeds Rhinos Netball, to sow the seeds of a powerful regional triumvirate between
Yorkshire Netball, Leeds Rhinos Netball, and England Netball, which will power netball in Yorkshire for
years to come. This growing relationship has once again been demonstrated through our collaborative
delivery of the Yorkshire Netball One Awards, which were a great success. Much like with the County
Chairs, the partnership between ourselves and the England Netball regional team has drifted over the past
few years, so | set myself a goal to bring a new revitalising spark to our most important partnership. | am
now meeting every other week with our Partnerships and Delivery Manager, Netball Development Officers,
and Regional Officer to plan and deliver exceptional netball across the region. This was topped off by an
invite to their team development and work programming session back in July, in which | was treated to
presentations from each team member on their priorities, planned activities, and goals for the new season.
During September, | also had the pleasure of sitting on the panel for the recruitment of Yorkshire’s new
Partnerships and Delivery Manager and Regional Officer, who will bring further support, expertise, and
passion to the region.

Running Well:

Governance is so often seen as the boring yet time consuming friend who saps the fun out of any exciting
social event. However, an organisation is only as strong as its governance; a sentiment that I’'m sure will be
echoed by many. Yorkshire Netball is moving nicely on its journey to excellent governance, helped along by
its previous Chair and Governance Lead, however, there is still a little way to go. | have moved us away from
monthly board meetings and back to quarterly, introduced a new system of reporting for board members,
introduced monthly check-ins with the Finance Lead, and have created a (long) governance improvement
task list. In particular, updating our constitution to make it watertight, reviewing our policies and risk
register, moving our AGM to align with our financial year (April to March), and creating a structure of well-
resourced working groups to support the board’s activities. | will be working with the new Governance Lead
to begin this work in the new year so please keep an eye out for any updates.
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Regional Planning:

When | came into the role, | repeatedly heard how the region lacked direction, and the organisation lacked
purpose. | therefore made it my mission in my first year to address this. | started with the outcomes of our
Regional Planning Day event which took place in September 2024 with all our key regional partners. | have
worked closely with my Insights Lead to produce a fascinating and illuminating report drawing from the
data collected at the Regional Planning Day. This will close the feedback loop and give a key insight to
members onto what the challenges and opportunities are for the region through the eyes of its leaders. The
report is first being shared with key stakeholders who attended the planning day before it is shared more
widely.

Using this report, my Insight Lead and | have hosted a series of summer planning workshops with board
members to identify key priorities for the organisation going forwards. These priorities are then phased
according to their timescales, which will give a clear roadmap for the organisation and its members over
the next few years. While this is not yet the truly integrated regional plan that | was hoping it would be, the
Yorkshire Netball Strategic Priorities will give direction and purpose to Yorkshire Netball and allow our
members and partners to see, understand, and engage with our journey. During the development of the
plan, | stressed the need to be realistic and to focus on brilliant basics. This will build capacity and
sustainability into the organisation and establish a baseline of activities that are fundamental to our role in
the region. Hard work finalising the document is still ongoing, and | am hoping to share it with our members
soon.

Important Goodbyes:

While this year has been overwhelmingly positive and highly fulfilling, it has not been without its
challenges. Over the past few months Yorkshire Netball has said goodbye to Jade our Governance Lead,
Hannah our Coaching Lead, and David our Safeguarding Lead. Furthermore, this will be the last AGM for
Louise our EDI Lead, Sarah our Insights Lead, Tara our Secretary, and Keith our Facilities Lead. Each one
has had an undeniable impact on Yorkshire Netball and has made netball in Yorkshire better and brighter
for everyone. Thank you to all of you.

This does, however, highlight the challenges faced by volunteers and organisations in which ever more is
asked of fewer and fewer people. As an organisation, volunteer sustainability and capacity are crucial to
achieving our goals. This is why a key focus of Yorkshire Netball going forward will be to address this lack of
capacity and build a properly resourced and sustainable organisation which protects and values our
volunteers.

On a lighter note, this AGM will be an exciting opportunity to announce our nominated candidates for the
positions of Governance Lead, Coaching Lead, Competitions Lead, and the new role of Club Development
Lead. | am very excited about these nominations and would like to thank Stacy, Rachael, and Linda on the
Yorkshire Netball Board for playing key roles in this round of recruitment.

A Final Word:

Please enjoy reading the rest of this report and hearing about what my exceptional colleagues have been
up to.

Furthermore, in the new year we will be recruiting for several more board roles: EDI Lead and Officiating
Lead. Please keep an eye out for updates!

Finally, thank you to everyone who plays, umpires, coaches, officiates, watches, supports, and engages
with our wonderful sport in the region of Yorkshire. Your passion and dedication does not go unnoticed,
especially by me.

Patrick Hoyle
Yorkshire Netball Chair, December 2025.
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Since its creation in January 2023, the Yorkshire Netball RMB Insight and Research Lead role has been
supporting the region’s mission to grow participation and ensure netball is inclusive and thriving. The role
applies research, embeds evaluation, and collaborates with key stakeholders to ensure the RMB’s work is
guided by insight.

In 2023, participants across the region expressed a desire for a more connected, inclusive, and
competitive netball community. Over the past couple of seasons, research and insights have generated
intelligence, helping to develop plans and build the infrastructure needed to bring this vision to life.

Following the appointment of a new Yorkshire Netball RMB Chair in early 2025 and a period of leave, this
year’s work has focused on consolidating knowledge from the regional planning day held with key netball
stakeholders across the region in late 2024. An executive report of the day has guided further planning,
including facilitating RMB working group meetings to identify priorities and timelines, and supporting a
review of the bursary scheme, analysing three cycles of data with Finance and ED&I to inform practice,
policy, and a coherent RMB action plan moving forward. Links with external collaborators have also been
strengthened, ensuring insights translate into meaningful action.

Due to changes in life circumstances, the current lead will be stepping back from the board at this AGM.
Heartfelt thanks are extended to all who have contributed their time and expertise, helping to embed
insight into the vital netball work being carried out across Yorkshire.

Marketing and Communications

General Update

The Marketing and Communications working group was set up to enhance communication between the
Regional Management Board and the region. The group now has a lead but has since had some working group
members leave.

The remaining members of the group are now working on a plan around the structure of roles within the group
and how each of these will contribute positive towards better communication across the region.

Communities and audiences
Currently our social media platforms are gaining new followers weekly and we are using these as our primary
source of communication (for the time being).

Platform Followers at last AGM Followers as of 07/11/2025
Instagram 854 1,105

Facebook 3.1k* 1,026

LinkedIn 18 40

*NB. The Facebook page was linked to an old account via a profile which Meta are slowly banning. Not only
could we not gain access to the account settings to amend this account to a page we ran the risk of losing the
account before we could gain access to swap. Therefore, we made the decision to set the page up in the
correct way and start again with gaining followers. Hence the change in numbers.

LinkedIn has seen small growth and this platform is currently being underutilised. We set this up ready to use it
as a platform to share all the great work that is taking place across the region.
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Webpage stats
Headline stats — 1 June 2024 to 31 May 2025

(The website was launched on 1 June 2024 so 12 months data have been included)

e 6,300 active users (the total number of active users)
e 6,200 new users (the number of users who interacted with our site for the first time)
e 18,000 page views
e Popular landing pages (content)

o Seniors

o Juniors

o Netball bursary news story (Monday 7 October)

o Netball 2024 rule changes

o Getinvolved (volunteering)
¢ 3 main sources of traffic are Google, Facebook and Instagram
¢ 39 news stories

Membership and Stakeholder ask

Achieving our goal of becoming a more connected region, requires us to be member led, which in turn means
we need to hear from our membership and stakeholders. We want to share the great work taking place and the
opportunities that areas create.

To do this we need people to:

e Follow us on social media channels (Instagram, Facebook and LinkedIn)

e Tagusin social media posts

e Ensure email addresses are up to date on Engage

e Review marketing preferences on Engage to reflect how you are happy to be contacted

e Share updates, events, good news and more with us directly at marketing@yorkshirenetball.net

e We would also like to be connected with each areas social media contacts so we can communicate
about upcoming posts to gain better reach and engagement. Please so ask social media leads to either
DM us or email the marketing email address.

Brand
Our brand refresh which took place is helping raise awareness across the region. People are now able to
recognise the brand due to the new refreshed updated look.

The MarComms working group will now look to work on our brand tone and feel. This will involve looking at how
we communicate with our membership ensuring our tone of voice is friendly, supportive and uplifting where
possible.

Content
Once we have a more robust working group in place we are looking to expand upon our current content by:
e Creating afeedback loop with the membership on what they want to see and hear about
e Improving email communications via Engage (still ongoing barriers with the platform)
e Lookingto creating a newsletter where each area can highlight successes and upcoming events going
on across the region.
e Having more of a presence at events across the region (competitions, Leeds Rhino’s games etc)
obtaining content as we go.

If you wish to be added to our email distribution list, please send your email address to
marketing@yorkshirenetball.net.
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EDI
Introduction
This year has been a defining and at times challenging period for equity, diversity and inclusion across our
sport. Much of this has been driven by national developments in gender policy within England Netball. As
your Regional EDI Lead, my focus has been to understand the implications of these changes, prepare
Yorkshire for their impact, and advocate for an approach that centres compassion, safety, fairness and
inclusion.
Although | attended the national EDI leads’ briefing which was held one day ahead of the policy launch, | was
not involved in shaping or drafting the policy. My role has been to analyse its implications and support the
board in responding confidently and ethically.

National Context

England Netball’s new gender policy sits within a wider legal landscape. The UK Supreme Court ruling in April
2025 confirmed that “sex” in the Equality Act means biological sex. This gives sports governing bodies a clear
legal basis to apply sex-based eligibility rules where proportionate and linked to fairness or safety.

For England Netball, this follows a two-year consultation and resulted in classifying netball as a gender
affected sport. While the legal basis is clear, the social and cultural implications for our sport are complex
and far reaching.

Regional Implications and Risks
My analysis for the Board highlighted several important areas for Yorkshire.

Impact Beyond Trans Participants
The new policy may unintentionally affect:
i. Cisgender women who do not conform to traditional femininity
ii. Players who are tall, strong or physically dominant
iii. Women with conditions such as PCOS that may influence appearance or hormones

Intersectional Equity Risks

Key risks include:
i Disability inequities, especially where developmental or individual needs are overlooked
ii. Socioeconomic disparities, where families may be less able to challenge unfair decisions

Community Level Challenges
Counties and clubs may face:
i Volunteers feeling responsible for policing eligibility
ii. Situations involving trans men wishing to remain in women’s leagues socially
iii. Participants withdrawing due to stigma, confusion or fear of confrontation
These issues present real risks around participation, volunteer confidence and the reputation of the region.

Scientific and Developmental Considerations

The assumption that trans women invariably hold a performance advantage does not reflect the evidence
shared with us nationally. Physical ability varies widely across players. Many trans women have had limited
early access to sport and therefore lack foundational skills. Social environments, coaching and opportunity
often shape performance far more than hormones alone. This reinforces the need for evidence based, not
assumption led, implementation.

Actions Taken This Year

Board Briefing

| produced a detailed analysis for the Board which outlined the legal, social and operational implications for
Yorkshire. This helped ensure members were prepared ahead of the policy launch.

6
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Regional Position and Limitations

England Netball prohibited regional boards and EDI leads from providing advice or guidance to counties. All
enquiries were required to be directed to England Netball's EDI team. As a result, | did not provide advisory
support to counties, despite significant concern and uncertainty across the region.

National Communication Gap
The England Netball EDI lead left their post shortly after the gender policy was launched. Since then, regional
EDI leads have received no further communication, support or clarification from the national governing body.

Advocacy for Specialist Expertise
Given the complexity and potential sensitivity of the policy, | recommended engaging Inclusive North (Eden
Edenbrow) to support the region in developing safe, inclusive and legally robust guidance.

Insights from Regional EDI Planning

Resourcing

Effective EDI implementation requires both financial and personnel support. | suggest revisiting an EDI
working group to strengthen capacity.

Workforce Development
There is a clear need for foundational EDI education across the netball community. Topics identified
included allyship, active bystander training and gender awareness.

Belonging
Belonging remains central to effective EDI. | propose exploratory research and co production of a Yorkshire

Netball Belonging Model.

Bursary Scheme
The current bursary scheme needs a stronger EDI focus, clearer governance and improved alignment with
regional and county strategies.

Research and Knowledge Exchange
There is strong potential to collaborate with Leeds Beckett University to become a regional centre of netball
research, sharing insights with community clubs.

Recommendations for 2025-26

Establish a Regional EDI Advisory Group
This will support case handling, relieve pressure on volunteers and ensure consistent decision making.

Invest in Education and Training
Counties and clubs would benefit from scenario-based training on:
i The new gender policy
ii. Inclusive communication
iii. Anti racism and intersectional awareness
iv. Safe handling of sensitive conversations

Develop Clear Regional Guidance
This should include:
i.  Astep-by-step process for managing eligibility concerns
ii. A clear communication plan
iii. Safeguards to prevent discriminatory or inappropriate challenges
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Allocate Budget for Specialist Support
Consultancy support for six to twelve months will enable safe, confident and ethical implementation.

Strengthen EDI Infrastructure and Networks
We should explore creating Yorkshire wide EDI specialist networks and make more use of existing local EDI
groups.

Closing Statement

This year has shown how important committed EDI leadership is during periods of rapid change. | would like
to highlight the importance of ensuring Yorkshire not only complies with national policy but does so in a way
that protects our players, our volunteers and the spirit of our sport.

With clarity, compassion and evidence-based decision making, we can maintain a fair, safe and welcoming
environment where everyone feels valued and able to participate.

Thank you for your support this year.

Introduction

Access to facilities and for these to be of a standard that can attract and sustain playing opportunities is
recognised as an essential but challenging aspect to supporting netball in Yorkshire.

The following information reports on facility related considerations within the last 12 months including
consultation with England netball, areas for future focus agreed through RNB discussion and proposed
refocussing on the regional Facility Lead role that was previously established.

Background

The need to increase awareness of facilities available for netball within the region and the standards to be
expected of them is recognised as of ongoing importance and work within Yorkshire has gained support of
England Netball who recognise the region as proactive in seeking improvement at all levels.

Priorities
Facility related consideration within the year has identified and sought to address the following necessary,
supported and ambitious actions;
1. Review and redefine the RMB facility role to focus on facility infrastructure quality, opportunities and
accessibility across counties within the regions
2. To provide RNB support to clubs, organisations, local authorities and sport England for facility
development and improvement
3. Support England Netball and 4Global consultants to deliver a an ‘Understanding and setting
minimum operation standards across the game’ and a Yorkshire netball sufficiency framework
4. Work with England netball to develop a faculty accreditation scheme (e.g. 1-5 start rating) to
standardise and to promote quality of facilities to all involved in netball.

Review; Following review the focus of the Facility and Partnership lead role was redefined within a year to
focus on facilities rather than partnership in recognition that the latter is a responsibility of all board
members regardless of title.

Support; The role continued to and will provide RMB representation to clubs and any organisation requiring
support for netball related delivery and with partners can seek to deliver guidance and support on facility
planning, facility operation, funding applications, and working with local councils.
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England Netball/Yorkshire RMB; ‘Understanding the setting minimum operation standards across the
game’; A focus within the year has been ongoing engagement with England Netball to support improvements
in awareness, standards and expectation. £28k of England netball funding engaged consultants 4 Global to
deliver pilot research and a project aimed at developing a framework ‘to support a shared understanding of
what constitutes sufficient netball facility provision across all levels of the game.’

Pilot research within S Yorkshire County (in the first instance) was promoted and provided insight from
netball organisers, participants, and facility operators and sought to identify the standards required for safe,
accessible, and fit-for-purpose spaces to play, train, and compete.

In essence the pilot sought to provide facility mapping and an audit of netball facilities across the region that
could support a future directory of all facilities and through it an enhanced understanding of the location,
standard, cost and accessibility of facilities as a clearly defined, and understood minimum operating
standard of expectation.

The framework sought to identify data that could help stakeholders such as clubs, schools, local authorities,
education providers, facility operators and investors, assess, plan and prioritise facility development based
on a consistent and scalable set of expectations.

The framework outlined facility requirements across a range of provision areas and applies these to a netball
level of play, from community and recreational use to the elite level.

Data was captured and reflected at each of the following levels of the game ; Community
/recreational/social, School (11+) Club (Junior 11+ & adult), county, Regional, Further & Higher education,
National Premier league and Netball Superleague and NXTGen

Work with 4 Global and EN is ongoing and ongoing review will provide updated focus and ideally additional
roll out across the other counties in the region in order to create an accurate assessment of the full Yorkshire
netball facility landscape.

Facility accreditation scheme; As an outcome of the framework assessment it is an ambitious aim for
EN/Yorkshire netball to establish a facility accreditation scheme that will provide clarity of expectation for all
booking and using facilities for netball in the region.

e |e Gold; Optimal provision expected

e Silver; representing basic match facilities

e Bronze- Represent training facilities expected

Summary

The ambitious nature of this aim is recognised but is the driver for ongoing EN engagement as everyone who
is involved in netball in Yorkshire (players, coaches, and supporters) should know what to expect as standard
when hiring and attending a facility.

Clean safe courts should be standard as should posts with nets on them, access to toilets, and awareness of
spectator areas, cafe and parking.

Challenges resulting from disparaging range of facilities and therefore opportunities are recognised as
ongoing but with improved awareness, ongoing EN supportitis the aim for the Yorkshire region to continue to
be recognised as a proactive one seeking to improve standard for all involved in netball in the region.




