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	DRAFT MINUTES OF THE VIRTUAL AGM  HELD ON THE                                                                                    14TH SEPTEMBER 2021 

VIA ZOOM AT 7:00pm


	MEMBERS

	Lisa Woods - LW
	Regional Chair/KP’s Puplett’s Proxy vote –                                     2 votes

	Nicki Shipley - NS
	Treasurer                                                                                         1 vote

	Sian Foley-Corah - SFC
	Elected Member                                                                               1 vote

	Kate Cox - KC
	Elected Member                                                                               1 vote

	Mark Pritchard - MP
	Elected Member                                                                               1 vote

	Louise Morby - LM
	Elected Member                                                                               1 vote

	Gordon Padley - GP
	HLM/Sheffield Concord                                                                    2 votes

	Pam Hoyle - PH
	HLM/WYCNA Chair                                                                          2 votes

	Jenny Skelton - JS
	HLM                                                                                                  1 vote

	Joan Young - JY
	HLM/Shipley NC                                                                               2 votes

	Urmilla Mistry  - UM
	Tigers NC                                                                                         1 vote

	IN ATTENDANCE
	

	Caer Harrison - CH
	EN Partnership Manager  -North East, North West, Yorkshire Partnerships

	Debbie Chandley – DC
	Minute Taker/ Regional Coordinator

	APOLOGIES
	

	Katie Puplett- KP
	Elected Member/G & FC Chair

	Caroline Dawson - CD
	Harrogate Phoenix NC


	1.
	Welcome:
LW welcomed everyone to the meeting.  
	


	2.
	Apologies for Absence:
	


	3.
	To confirm the minutes of the 2020 Annual General Meeting:
LW reads out to all and all confirm they are happy.
	


	4.
	To Receive the Annual Review for the Year Ended 31st March 2021:
Post chairs report:

JY- What is the plan for what is left with 2021 and what is the plan for 2022, slight confusion around what franchises are delivering locally. If we have money to invest, where are we investing it? On the whole, what is our plan in Yorkshire and what can we get involved with as there is a gap in my knowledge about what is going to be happening moving forward.
LW- Agrees there is a big void, there is a lot still to work on moving forward. Discussions happened recently on RMB. Asks Sian to input.

SFC- Moving forward from coaching perspective, link in nationally with England Netball initiatives. Aiming to drive representation from a performance perspective, help clubs know what elite performance looks like and what support needs to be provided to clubs who have players that need to be on a performance pathway. However, also aware of the influx of social leagues, back to netball players etc. Looking to partner with rhinos from a performance perspective. Wants to reinvigorate a new coaches forum in Yorkshire to help pull together a strategic plan for coaching and the budget attached to this. 
LM- Want to emphasise work happening on equality, diversity and inclusion, but this needs to be emphasized with coaching and recruiting new coaches so if anyone has any ideas on how to do this then to get in touch. 

PH- When do you actually physically see a plan that we can access/ a document which outlines everything as it currently looks like we are at a standstill.

LM- I will be in touch shortly, watch this space. With Covid, day jobs have been slightly crazy and put things on the back burner.

PH- I think it displays we have lost our structure as we are too reliant on one or two people. I don’t think we necessarily know our aims and objectives or where the region is going. 
MP- Working on the website as the current one isn’t good enough so moving away from the national/ England Netball ones. 
	


	5
	To Receive the Financial Report and Accounts for the Year Ended 31st March 2021:
· Income from the year was largely membership fees. 
· Minimal expenditure from the year 

· Finished the year on a Surplus.

Accounts last approved on 25th August at last RMB meeting. 7th September came back from auditor. 
GP questioning whether there is a reason why there is an end to the independent examiner currently being used as their term assessing the accounts only comes to an end after 5 years if classed as a charity, which Yorkshire Netball is not.

PH agrees, it is noted on the last AGM minutes that the current Governance and Finance committee need to agree the next auditors as they have already done their 5 years. 
NS to work on this and go out and assess options and which is most financially suitable. 
For:  15  
Against: 0 

Abstain: 0


	


	6
	To Approve the 2022/2023 Regional Membership Fees:
£4.20 for seniors, then £3, £2 and £1 as it goes through the junior age groups.

PH- Last year at the AGM fees were proposed to stay the same, but was stated that if at all possible the region were going to try and reduce them this year. Given the money that has been made this year, is there no reduction? 

LW- Junior costs have been reduced, as the dip in memberships came from the lower age groups so this has reflected the changes here.

PH- Lots of comments coming in about the amount seniors are paying where as they don’t take a lot from the region.
NS- Think we should focus more on where this money is going rather than trying to focus on reducing them.

SFC- I think we should be looking at how we display where this money is going and assessing where the counties spend money and replicating that. 
For: 15

Against: 0

Abstain: 0

	


	7
	To Approve the Proposed Changes to the Constitution:
PH- We have a huge change in the constitution, and it is hard to identify where these big changes are as they are big documents. Can we make it easier to identify the new or amended points?

JS- Agree that it takes a very long time to get through, but the document itself is fine.

JY- Wants to clarify the point around the boards authority to meet on zoom or in person depending on exceptional circumstances.

LW- Confirm that we will continue to do as normal but the health and welfare of attendees will always be put first.

LW- 4.1 refers to Humberside as East Yorkshire so can we reinstate the word Humberside rather than East Yorkshire.

PH- 4.2.5 refer to affiliated to England Netball, should this now be changed to being a member of England Netball?

LW- accepted

PH- 6.1.8 each member regularly attends RMB meetings, this usually has a cross reference to 5.16 and removed 6.6 that was on last years constitution about requests from netball about looking at the accounts.

GP- It was never asked for by England Netball so we chose to remove it and would address it as and when the situation arose. 

PH- Some layout issues and points such as 8.1 and 8.2 are too long.

LW- We can address this and break these points up.

PH- 8.10 doesn’t clarify that everyone has two votes, and this is something which was raised last year as not being clear.

For: 14
Against: 0

Abstain: 1


	


	8
	Vote of Thanks :
LW- Thanks everyone for attending and draws the meeting to a close.
	


The meeting was brought to a close by the Chair, Lisa Woods  at 8:25pm
